[bookmark: _Hlk189741427]In the booklet for HAP and BCBSM, should we put “Payor Representatives will be available”? No names, because we never know who is actually going to be there! I have the bios for who is “supposed to be there” so I can put them on the Room Hosts’ papers for the Expo, but I didn’t know what we want to do about the booklet. 

Speaker Bios:
Randy Dean: Randy Dean, The E-mail Sanity Expert® and author of the Amazon bestseller Taming the E-mail Beast, is a professional speaker and expert on time &amp; e-mail management, effective organization, and the related use of technology. For more than 25 years, Randy has been leading programs for corporate, university, and association audiences. His highly entertaining programs leave audiences with immediately usable strategies and skills on how to better manage their time, e-mail, inputs, apps & technology.

Shannon DeConda: Ms. DeConda has devoted her entire career to healthcare, starting as a front-desk receptionist and progressing through roles in medical assisting, respiratory therapy, practice management, billing and denials support, and in-office coding, auditing, and education. In 2007, she founded the National Alliance of Medical Auditing Specialists (NAMAS)—the first organization to formally educate medical auditors and the original creators of the CPMA credential. Today, as President of NAMAS and as the VP of Regulatory Compliance with the parent company, DoctorsManagement, Ms. DeConda continues to elevate industry standards, providing essential resources and training to healthcare professionals nationwide.

Lori-Ann Rickard: Lori-Ann Rickard founded Rickard & Associates in 2000 after years as a partner at Clark, Hill, a large Detroit law firm, and working as corporate counsel for the Ascension St. John Health System. 
Ms. Rickard is an experienced corporate attorney, an accomplished litigator and a recognized leader in healthcare law and estate planning law. Her clients range from national healthcare systems, ambulance companies and all types of individuals, providers, and medical billers. She is a Certified Professional Coder herself. Rickard and Associates provides a full range of legal services, including compliance issues, auditing, risk assessments, contract negotiation, employee issues, billing issues, and personal and business asset protection.
Ms. Rickard has published nine books and authored many articles on healthcare matters. She is an active member of the American Health Lawyers Association, State Bar of Michigan Health Law Section, American Bar Association, and the American Academy of Professional Coders. She has also been certified by the Institute of Continuing Legal Education in Probate and Estate Planning.

Jill Young: Jill is the founder of Young Medical Consulting a company formed 20 years ago to meet the educational needs of both physicians and their staff.  She has over 40 years of medical experience with a diverse background in all areas of the office from billing and coding to clinical and management.  She has been published in a wide range of periodicals and presented over one hundred lectures both in person and via audio conferences and webinars.  She is the past president of the national AAPC Local Chapter Association Board of Directors as well as a past member of the AAPC National Advisory Board.
Ann Lambrix: Ann Lambrix serves as Lighthouse's Executive Director of RCM Consulting, heading up the division’s day-to-day operations. With more than 23 years in the medical insurance and billing industry, her experience provides for an insightful analysis of revenue cycle and the payor trends impacting reimbursement. Additionally, Ann holds an MSJ in Health and Hospital Law. 


HAP/Caresource Representatives:
Suzanne Kayner (HAP): Suzanne Kayner is an accomplished healthcare leader with over 30 years of experience in provider relations, network management, and operational excellence. As Manager of Provider Services at Health Alliance Plan, Suzanne oversees a dedicated team responsible for building strong partnerships with healthcare providers, ensuring seamless communication, and driving initiatives that enhance patient access and quality of care.
Passionate about collaboration and innovation, Suzanne works closely with cross-functional teams to align provider services with organizational goals, regulatory requirements, and community needs. Known for a solutions-focused leadership style, Suzanne fosters a culture of trust, accountability, and continuous improvement.
Outside of work, Suzanne is committed to community involvement and mentoring emerging insurance professionals.  She enjoys gardening, traveling, watching movies, and spending time with family in her down time.

Nancy Davis (Caresource):  Nancy Davis is Vice President of Operations at HAP CareSource, with 18 years of leadership experience and deep expertise in Medicaid, Medicare, and dual-eligible programs (D-SNP, HIDE SNP). She is known for building high-performing teams and leading complex, cross-functional initiatives with disciplined execution—delivering results on time and within budget. She is passionate about expanding access to affordable health care for people who need it most.


BCBSM Representatives:
Tamika Edwards (BCBSM): Tamika Edwards is a Provider Engagement Transformation
Consultant at Blue Cross Blue Shield of Michigan, where she leverages nearly three years of focused experience to drive strategic initiatives that strengthen provider relationships, enhance education, and deliver innovative solutions. In this role, Tamika partners with physicians, health systems, and billing professionals to streamline workflows, improve data transparency, and support value-based care models across the state. She holds a Bachelor of Business Administration from the University of Phoenix and is currently pursuing her MBA at the same institution. With more than nine years of diverse experience in healthcare operations, analytics, and provider engagement, Tamika is passionate about transforming the provider-billing ecosystem and fostering collaborative solutions that improve care delivery for both members and providers.

Penny Cazeau (BCBSM): Penny Cazeau has worked in Provider Engagement & Transformation for BlueCross/BCN for over ten years. Prior to working at Blue Cross, she worked in several different roles in healthcare including pharmaceutical sales with Pfizer, quality improvement coordinator with McLaren Medical Group and several roles at what is now known as Ascension Tawas. She has a Masters of Administration in Health Services from Central Michigan University.

Heidi Saucier (BCBSM): Heidi is a learning and development professional with over 20 years of experience. She currently leads the Provider Training team at Blue Cross Blue Shield of Michigan. Learning and development, coaching and mentoring, and helping people become successful are a strong passion of Heidi’s. She holds a Bachelor of Religious Education from Rochester Christian University, a Master of Training and Development from Oakland University, and a Doctor of Educational Technology from Central Michigan University. She is also a recently published author in the ISAR Journal of
Multidisciplinary Research and Studies with her article focusing on organizational, leader, and peer support for remote and hybrid workers.

(I’m not sure who out of the following 3 will also be speaking with the other BCBS representatives. They are trying to finalize this.)

Sara Patrick (BCBSM):

Geonisha Washington (BCBSM):

Amy Frady (BCBSM):



Course Descriptions:

Keynote: Randy Dean: Time Management Regardless of the Tech: Key Strategies for Productivity, Organization, and Efficiency Regardless of the System
Course Description: There are so many choices and options for managing your time, projects, tasks, people, digital and physical files, and more — cloud-based tools like Microsoft Outlook & 365, Google Workspace, smart phones & apps, newer AI assistants like Copilot, Gemini, and ChatGPT, and even still “old school” paper options. In this program, Randy Dean, MBA, The E-mail Sanity Expert(R), will walk you through these options and share what he believes are the best techniques, strategies, and routines for being an effective time, project and task manager, regardless of the tech you decide to use. He will also “cruise” the different software platforms and options, including Microsoft 365 and Google Workspace, as well as discuss synchronized set up with your smart phone & tablet devices. We’ll even talk a bit about paper, which is still a good option for some people! (With maybe a few tips on keeping the related clutter under control!) During this program, you can see your options, and following the program, pick the option that is best for you for both work and life management and that best suits your “work style”.
------------------------------------------------------------------------------------------------------------------

Session 1
A – Shannon DeConda: Mastering the Medicare Physician Fee Schedule: The Tool Smart Billers Actually Use - How to Read It, Use It, and Leverage It to Protect Revenue in Private Practice
Course Description: The Medicare Physician Fee Schedule is often viewed as a large, complicated spreadsheet — but it contains critical information that directly impacts reimbursement, compliance, and billing accuracy.
This session will guide attendees through how to read and interpret key elements of the MPFS, including work RVUs, practice expense differentials, global surgical indicators, status codes, and multiple procedure rules. Participants will gain practical tools for applying MPFS data in real-world billing scenarios within private practice settings.
Attendees will leave with a clearer understanding of how Medicare calculates payment and how to use the MPFS as a strategic tool to support both revenue integrity and compliance.

B – Payer: HAP/CareSource – HAP/Caresourse Overview: What You Should Know
Course Description: HAP’s Agenda for this session is to talk about who HAP is. HAP’s Contracting Process. Confirming participation with the HAP plans. New HAP Initiatives, Plans and Programs. Navigating the HAP Provider Portal: Tips for Working with HAP, Alliance, ASR & PCN. Regulatory Standards & Guidelines. Model of Care Training. Important Contacts & Resources. 
------------------------------------------------------------------------------------------------------------------

Session 2
A – Lori-Ann Rickard: HIPAA and Third-Party Billing Company Compliance
Course Description: Find out about the latest enforcement actions, important regulations and how to protect yourself from liability as a biller in a Third-Party Billing Company capacity.

B – Payer: BCBSM – BCBSM: Progress that Performs: Advancing Accuracy, Engagement and Experience
Course Description: This session highlights the evolution and impact across Provider Engagement and Transformation, Payment Integrity Prospective Editing, and Provider Experience. Together, we will showcase key milestones, lessons learned, and measurable improvements that have strengthened provider relationships, enhanced accuracy in prospective review processes, and elevated provider education strategies.
------------------------------------------------------------------------------------------------------------------

Session 3
ONLY Session: Shannon DeConda and Jill Young: What Every Office Should Know About "Closing the Gap" for Insurances and Compliant Documentation
Course Description: Commercial insurance companies have become aggressively proactive requesting HCC coding information on Medicare Advantage patients regarding their health conditions. Why? Because their reimbursement from Medicare depends on it. Requests to “close the gap” in patient’s diagnostic information may be putting your providers at risk of non-compliant documentation. This can result in problems with other E/M guidelines, including difficulties in choosing a level of service.
Ms. Young will help office staff have a better understanding of how commercial carriers and their agents requesting diagnosis codes “added” into the record should be handled within the rules by members of the staff. Industry expert, Ms. DeConda will then transition into what documentation for an E/M visit is appropriate for providers in handling these requests.
------------------------------------------------------------------------------------------------------------------

Session 4  
A – Lori-Ann Rickard: Real Problems for Real Billers: Billing Case Studies
Course Description: Explore current billing challenges and solutions. For example: A biller started billing for an out-of-state practice. They were immediately concerned about several compliance issues. What should they do? These case studies highlight real issues and real solutions that matter for billers. 
 
B – Ann Lambrix: How to Keep a Healthy A/R in the Physician Office
Course Description: Maintaining healthy accounts receivable (A/R) is critical to the financial stability of any physician practice, yet many organizations struggle with aging balances, delayed payments, and inconsistent follow-up processes. This course provides a practical, end-to-end framework for managing A/R effectively—from front-end patient access and charge capture to payer follow-up, denial management, and cash posting.
Participants will gain insight into key performance indicators, common breakdowns in the revenue cycle, and proven strategies to reduce A/R days, prevent aging beyond 90 days, and improve overall cash flow. Drawing on real-world experience in physician and laboratory settings, this session will also highlight how payer behavior, policy requirements, and internal workflows directly impact A/R performance.
By the end of this course, attendees will be equipped with actionable tools and best practices to strengthen accountability, improve team performance, and sustain a healthy, predictable revenue cycle.
------------------------------------------------------------------------------------------------------------------

Session 5
Roundtable Discussion 
Scheduled to appear: Shannon DeConda, Lori-Ann Rickard, Ann Lambrix, and payor representatives from HAP/Caresource and BCBSM. 
Jill Young and Connie Demeulenaere - Moderators

